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Head of Program Management, Roche (China) Holding. Ltd.
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Tina is based in Beijing, and her current position is Head of Program Management,
Roche (China) Holding. Ltd. She is responsible for Portfolio and Program Management
Department, with main responsibility to drive Roche China portfolio and molecular projects
and to ensure local synergies, integrations and alignment with global team systems and
governance across therapeutic areas. Meanwhile, she is a member of the Roche PDSH
leadership team to contribute in building, implementing and maintaining the site strategy.

Tina graduated from Peking University Health Science Center, and got her Medical Bachelor
Degree in Preventive Medicine in 2001. Started her career as a CRA in Gleneagles CRC,
Tina then joined Roche China as Sr. CRA/Lead CRA, and participated/led a certain number
of International/local registration clinical trials. Starting from 2007, Tina was appointed as
Clinical Research Manager/Sr. CRM, and was responsible for one clinical operation team
in Beijing. In 2014, Tina joined Quintiles, and appointed as Associate Director/Director
of Project Management, responsible the CPMs located in Beijing, Shanghai and Hong
Kong, who covered the project management in Asia Pacific and China. In 2016, Tina joined
Jansson China as Director, GCO Strategic Operations & Clinical Trial Management(IDV).
Her main responsibilities in Janssen China R&D include but not limited to-Strategic
operations within Clinical Operations, process alignment/optimization within/across
functions, Investigator and Patient Engagement, and innovation approach in clinical
trials. Meanwhile, she also covers the clinical trial management in Infectious Disease and
Vaccine. In Aug 2018, Tina was back to RocheTina has over 17-year clinical operation
experiences, and has about 10-year clinical trial management experiences in oncology,
immunology, infectious disease, gastral-intestinal disease etc. She was also responsible
for operational strategy development in responsible disease area, so that the clinical trials
could be conducted based on proposed operational plan with high quality.
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Mr. Jun WANG previously served as director of clinical operations in Takeda Development Center
Asia, managing operational team located in both Beijing, Shanghai and Singapore as the Therapeutic
area lead in the region, guide and lead team works as completely integrated members of Asia
Pacific region as well as global to contribute on compound development activities for China.

Jun was trained in China and has worked in the industry for more than 18 years with extensive project
management experience in both pharmaceuticals and CROs, which including 7 years overseas
enhancement on project management as a global project manager across many therapeutic areas.
Jun has the deep knowledge in compound development strategies, clinical operations management,
regional regulations across most of Asia Pac countries, CRO full outsourcing model management,
partnership oversight and vendors category management.
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